
Moderation Sheet - Uxenden Manor Roof Project      

Quality 

 
Weighting Supplier 1 Supplier 2 Supplier 3 

 Score Result Score Result Score Result 

1 Methodology & Programme 30% 3 18.00% 4 24.00% 3 18.00% 

2 Project Resources 25% 2 10.00% 4 20.00% 4 20.00% 

3 
Working in School 
Environment 

20% 4 16.00% 4 16.00% 3 12.00% 

4 Project Communications 10% 3 6.00% 3 6.00% 3 6.00% 

5 Previous Experience & Refs 5% 3 3.00% 3 3.00% 3 3.00% 

6 Social Value 10% 1 2.00% 2 4.00% 1 2.00% 

Total out of 100% 100% 55.00% 73.00% 61.00% 

Total out of 40% 40% 22.00% 29.20% 24.40% 
   

      

         

Commercial 
Weighting Supplier 1 Supplier 2 Supplier 3 

7 Costs submission 60% £262,086 £291,037 £369,469 

Total  60% 60.00% 54.03% 42.56% 
     

    

         

Summary Weighting Supplier 1 Supplier 2 Supplier 3 

Quality and Social Value 40% 22.00% 29.20% 24.40% 

Commercial 60% 60.00% 54.03% 42.56% 

Total 100% 82.00% 83.23% 66.96% 

         
Ranking 2 1 3 

 


